
Western North Carolina Aids Project Case Study 
 
I. Project Statement 
 
 The campaign for the Western North Carolina AIDS Project centered around two events, 
and our group’s promotion of these events. First, WNCAP wanted to promote an HIV/AIDS 
testing event on the WCU Campus, and second, to promote a holiday toy drive to benefit 
children and families who are affected by HIV and AIDS. 
 
II. Research/Background 
 
 We conducted research about WNCAP to learn about our client and their mission. We 
also learned about the people most at risk for HIV. 
 Our strengths are our abilities to work well as a group. We communicated with one 
another easily and efficiently. We could all trust that the other members would pull their weight. 
Our weakness was that we had very little time to create and execute our campaigns. We had the 
opportunity to partner with another office. We were threatened by the short notice to get flyers 
printed and distributed. The time crunch was particularly noticeable in relation to printing the 
flyers. Once we received permission from WNCAP, we ordered them from the print shop, but 
were not able to pick them up until the day of the event. 

 
III. Action 
 
Goals:  

• To drive turnout for the testing event 
• To raise awareness of World Aids Day on Dec. 1 
• To inspire the public to donate toys or monetarily to help give children and families who 

are affected by HIV/AIDS 
 
Objectives:  

• To have 27 participants be tested on the WCU campus on November 28, 2016. (per the 
number of testing kits brought by WNCAP) (Behavioral Impact) 

• To raise awareness on the WCU campus and surrounding community of World AIDS 
Day on Dec. 1, 2016 and coinciding events. (Informational Impact) 

• Toy Drive?? 
• To receive media impressions, (Output) 

 
IV. Communication 
 

To promote the testing event, we first designed an informative flyer to be distributed 
around campus. Promotion was also secured by including the Office of Intercultural Affairs, and 
the office took on the action of promoting the event by posting the flyers and promoting the 
event through word of mouth. The office assistant at the front desk let everyone know the event 
was going on and encouraged them to get tested. 

The flyers were given to students in the Intro to Public Relations class and they also 
distributed flyers in places such as the locker room  



 
V. Evaluation 
 
 
Outputs:  
 

• Created then printed 300 flyers for the Free testing event 
• 27+ people showed up to the event 
• News stories were written about the event by Journalism students 
• Flyers printed out for Merry and Bright Program 
• PSA was written for the Merry and Bright Program 

 
Outtakes: 
 

A multimedia story by journalism student Amber Degree was posted on the Western 
Carolina Journalist website on Dec. 5, 2016, specifically covering about the event. The site does 
not show visits to the story’s page. A second story covered by another journalism student, as a 
broader picture of several events surrounding World Aids Day. As of the time of the study, we 
cannot confirm if this story will be published. 

The event itself surpassed the goals. WNCAP brought 27 testing kits, and all of them 
were administered. The turnout was higher than expected and all testing kits were exhausted. 
Some of those who attended were not able to be tested, but still able to receive information and 
condoms. 
 
Outcomes: 
 
 As a result of our efforts, we made a measurable impact on the behavior and attitude of 
Western Carolina University students. First, we were able to convince more than 27 people to 
come out and be tested at the event. At the event, we were able to distribute informational 
pamphlets on behalf of WNCAP, thus further educating participants. Though hard data may not 
be measurable, we hope that the participants will use the condoms for safe-sex practices, and the 
information to make healthy decisions. In reflection, the event would have been a prime location 
to ask participants to take part in a survey to gauge awareness, participation and likelihood of 
behavior/attitudinal changes.  

 
 

 

 
 
 
 



 
Amber Degree’s article in the Western Carolina Journalist: 
http://www.thewesterncarolinajournalist.com/2016/12/05/free-hivaids-testing-at-wcu-in-honor-
of-world-aids-day/ 


