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The Client:

The Whee Wagon program, conceived and developed by the Western Carolina
University School of Nursing, is a student-run program that aims to donate wagons to
medically fragile children as a mode of transportation and distraction from their
conditions. These wagons allow kids to play and just be a kid, while also improving their
overall health status. Research has shown that kids at play have an increase in their
overall health status due to play time. In turning to Catamount Communications for help,
the challenge was to help the program grow by creating promotional material. In Spring
2016 the program worked with Catamount Communications and a flyer and brochure
were created; however, there was more material that still needed to be developed.

The Solution:

After an initial communications assessment, a plan was to first create a website
for the program. Other suggested items were a social media page and an article about
the wagons medical use. The purpose for the website and other suggestions were to
bring awareness to the non-profit program. The goal was to generate higher donation
levels, grow the number of sponsored and donated wagons, and most importantly, help
change the lives of the children under pediatric care.

The Results:

Over the course of the Fall 2016 semester, a specific brand identity was
developed continued and marketing materials were a continued asset to the program.
The website took form of the brand identity established during the previous semester.
The website included information about the program, the wagons impact, an area to
donate, and also to be able to request a wagon. We were also able to put together a



news story about a grant the program was able to accept this semester; however, it was
not published. The efforts made this semester will allow the program to move forward in
their efforts to better the lives of medically fragile children.

Outcomes:

WWagon Accepts Grant
By Jeffery Neufeld

WCU's School of Nursing Wheg Wagon Program accepted a $1,000 grant on Sept. 8, 2016. This
grant was given as a part of the 2015 Thrift Shop Grant Awards presented by the Great Smgkjgs Health

Foundation.

“This grant will supply 3-8 IV wagons to medically fragile children,” said Susan Hester, program

coordinator. “These children are dependent on infusion pump therapy in Jackson or Swain counties.”

This is the second year the foundation has given out thess grants. This year the foundation will
have given out $98,886 in grants to local charities. The wagon program received its grant as a part of the
Jackson county thrift shop giving. Swain county charities will receive their grants on Sept. 16 at the

Swain Country Thrift Shop.

Whee Wagon is a program that seek to provide IV pole wagons to families or facilities with
medically fragile children. The wagons provide safe travel and 3 form of distraction therapy thatis

proven to help improve overall health of children.

For more information about the Whee Wagon program contact Suszn Hester at

wheewagon@wcu.edu.

For more information about the Great Smgkiss Health Foundation visit

greatsmokieshealthfoundation.com.



The website and its entire content can be seen at www.wheewagon.org
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The Whee Wagon Program was developed in 2015
by faculty and students at Western Carolina University’s
School of Nursing in Cullowhee, North Carolina.

Our team has witnessed the joy that a simple wagon
ride can bring to a medically fragile child, and evidence
shows that play can have a significant impact on

pediatric health status. Our group feels it is vitally
important that children who have complex health needs
be able to enjoy the same experiences that other
children do, and we feel a wagon ride is just the way to
do this!

About the Wagon

Is it safe for kids?
A WHEE Wagon a Radio Flyer wagon that is specially * The wagons provide distraction
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Our mission is to give
medically fragile
children
wagons equipped
with IV poles
to grant them the
opportunity to
play and just be a kid
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Whee Wagon Donors

wagons given to Harris Regional Hospital, Sylva, NC

Linda Greene

One wagon given to Mission Memorial Hospital, Asheville, N Diann Fergusen
Bryson City Rotary

Two wagons given to Irene Worthham Center, Asheville, NC \ WCU SON May 2015 Cohort
Davyn Griswold family

Four wagons given directly to families in the Asheville Area. David O & Susan Belcher
WCU SON Faculty

One wagon given to the Royal Hospital for Sick Children,

Edinburgh, Scotland 6-2017
Linda Greene

W ¢ s working with a 2016-2017 oky . - -
We are currently working with a 2016-2017 Great Smoky Great S Mountain Health Foundation

Mountain Health Foundation Grant to give several wagons to
% Jackson County families

. : : Scroll down for testimonials
Eight wagons to Levine Children's Hospital, Charlotte, NC
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