[bookmark: _Hlk172712256]Budget Revisions – Prior Approval Requests (PARs)
What?
A budget revision is any change to the project’s budget, during the life of the funded project, that redistributes funds between budget categories. This alters the budget from how it was originally proposed, awarded, or otherwise approved. A revision does not increase or decrease the total amount of a project’s budget. 
When?
You will need to submit a Budget Revision PAR request (link below) when there are changes in the budget from what was originally proposed and approved. This activity always requires notification and/or approval from ORA. 
Most sponsors understand the need for flexibility in adhering to the proposal budget and allow awardees to change various line items without agency approval, provided such changes do not affect the scope of work. This means that actual expenditures in many budget categories may vary from the original proposal. However, some sponsors may place limitations on shifts into or out of certain expense categories; may not allow any single expense category to be “overdrawn;” or may limit the budget changes to a certain dollar amount or percentage. Because rebudgeting is a contractual change, when prior approval from the sponsor for a budget change is needed, the request must be made through the ORA. 
How?
Budget Revision PARs have two approval methods. Both methods must start with the ORA Post-Award Team. The request is internally approved by the ORA, and it must be externally approved by the sponsor. Both types of requests must be initiated/submitted through the ORA. Principal Investigators (PIs) are generally not authorized to communicate budget revision requests directly to the sponsor unless otherwise established in the terms and conditions of the award.
Many Federal sponsors allow the University to approve select types of unanticipated changes for grants and cooperative agreements. This is commonly known as expanded authority, issued through 2 CFR §200.308 and the Federal Research Terms and Conditions. ORA is the designated unit that reviews, approves, and documents budget revision PARs.
[bookmark: _Int_mNPhxiXV]ORA provides support and guidance on the appropriate method of approval and are authorized to make the final determination on which method is required.
1. [bookmark: _Hlk172706267]Budget revisions are initiated by submitting a Budget Revision PAR request using the following link: https://forms.office.com/Pages/ResponsePage.aspx?id=WluzxdUWFESO4XvecFQ_GzjGxXfVBVdFkEoEcfzZnd5UQUk0U09MMFZRVTRXOE5FQkkyVE1FSUVBVS4u  
2. Completed requests will then be directed to the appropriate ORA member. ORA will review the request and all relevant guidance. Once the review is complete, ORA will either approve or deny the request. Requests for external approval are submitted to the sponsor by ORA. Please allow 5 – 10 business days for internal  processing of a Budget Revision PAR and making appropriate determinations on method of approval. Note: sponsor approval may vary and may take longer than 2 weeks.
3. External approvals will be monitored by ORA pending the sponsor’s decision. The final approval or denial from the sponsor will then be communicated to the PI once it is received. This response will be documented in InfoEd.
4. A PI is not authorized to charge unapproved budget revision expenses to the award until formal approval has been received and processed by the sponsor and the ORA.
Contact Information
For questions regarding this procedure, please contact the Post-Award Team:

Ben Peters, Post-Award Manager
bpeters@wcu.edu 
Cameron Lopez, Post-Award Grant Specialist
clopez@wcu.edu 
	
	
	



