Sample NSF Pre-/Postdoctoral Mentoring Plan
Note: This document has been prepared by WCU’s Office of Research Administration as an example Mentoring Plan for graduate students and/or postdoctoral researchers. Each plan should be tailored to the proposed project and the needs of the pre-/postdoctoral researcher(s). 
The Mentoring Plan must not exceed 1 page. For proposals submitted on or after 5/20/24, a single, unified Mentoring Plan is required that details training for both graduate students and postdoctoral researchers. Although a unified plan, you are encouraged to specify how different components of the plan will be enacted for graduate students versus postdoctoral researchers. Mentoring activities will be evaluated under the Broader Impacts review criterion. See PAPPG Chapter. II D.2.i(1) for more detailed requirements.  
<#> graduate student and <#> postdoctoral researchers will be funded on this project. Each graduate student and postdoctoral researcher will be trained in a variety of areas outside their day-today research activities. The goal of this mentoring plan is to provide comprehensive skills, knowledge, and experiences to prepare trainees for their chosen career path. Specific elements of the mentoring plan are detailed below, with distinctions made where appropriate for differences in graduate student versus postdoctoral training:
· Orientation will include in-depth conversations between the advisor and trainee to establish and implement an Individual Development Plan (IDP). Joint expectation-setting will occur around topics such as: (i) long-term career aspirations; (ii) preferred work and supervisory styles; (iii) laboratory safety and documentation; and (iv) productivity, including publication goals and expectations. 
· Formal Interaction with Mentors, including but not limited to:
· Regularly scheduled one-on-one meetings to review progress, gather feedback and seek advice on professional goals
· Introduction of graduate student and/or postdoctoral researchers to mentor’s professional network and other prominent scholars in the field
· Lab meeting presentations and journal club meetings
· Practice presentations and job talks 
· Career Counseling & Professional Skill Development Programs will be provided and tailored to the trainee’s chosen career path. In addition to direct career guidance provided by <Dr. xxx>, trainees will be encouraged to discuss career options and goals with other researchers within and outside the department and with former students and colleagues of <Dr. xxx>. Exceptional university-wide career counseling resources are also available to graduate students and postdoctoral researchers within the WCU Center for career and Professional Development (CCPD) office. 
· Publications and Presentations are expected to result from the work of this grant. Both graduate students and postdoctoral researchers will receive guidance and training in the preparation of journal manuscripts and conference presentations. Graduate students will be encouraged to take the lead in drafting manuscripts, with regular and consistent feedback from faculty mentors. Postdoctoral researchers will assume a primary leadership role in manuscript preparation, with opportunities for mentoring of more junior scientists in this process. For all trainees, presentations at regional and national conferences will be encouraged and incentivized with travel support. 
· Experience with Grant Proposal Preparation will be an integral part of training, gained through direct involvement of graduate student and postdoctoral researchers in proposals prepared by <Dr. xxx>. Through this process, trainees will learn best practices in proposal preparation, including conceptualization of key research ideas, description of research approach and methodology, and development of a project workplan, timeline and budget.  All trainees, but especially postdoctoral researchers, will be encouraged to submit their own, stage-appropriate grants and/or fellowships to facilitate the transition to independence. 
· Teaching and Mentoring Skills will be developed in the context of regular meetings and interactions within <Dr. xxx’s> research group. Postdoctoral researchers will be offered opportunities for mentoring of graduate and/or undergraduate students.
· Collaboration and Professionalism will be a pillar of training designed to equip graduate students and postdoctoral researchers with interpersonal skills necessary for success in their future careers, including peer collaboration, open communication, and effective tools for conflict resolution. Collaborative learning experiences are a core component of the laboratory culture fostered by <Dr. xxx> and individual trainees are encouraged to continually engage with and learn from a diverse group of peers whose backgrounds and/or perspectives may be different than their own. In addition, many WCU resources are available to further develop skills in collaboration and professionalism, including workshops on topics such as collaboration, problem solving, communication, and networking.
· Training in the Responsible Conduct of Research (RCR) will be achieved through participation in WCU’s centrally administered RCR course sequence. The RCR course sequence covers topics such as authorship, data management, research misconduct, mentoring, mitigation of foreign influence on research outcomes, and federal export control.
Success of this mentoring plan will be assessed via formal annual review and updating of each trainee’s IDP. All trainees will use this meeting with their mentor to review career progress and discuss career goals. 
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